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Microsoft Dynamics

Competency & Track Record
Implementation Case Studies

Right Fields is a multi-competent organization that
provides its customers with access to a
competitive supply chain. Right Fields focuses on
providing ERP and BI Solutions, Custom Software
Development, Application Maintenance &
Support, Application Development & lifecycle
management and Staff augmentation services.
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Dynamics Competency Statement

Who are we...?
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Right Fields is an information technology
enterprise that focuses on providing ERP and
value adding IT solutions to its customers. Right
Fields specializes in Microsoft Dynamics AX
(formerly known as Axapta) and Microsoft
Dynamics NAV (Navision). Complimenting the
Microsoft based ERP solutions, Right Fields also
provides value adding IT solutions to enhance
information sharing (business collaboration) and
decision making (business intelligence) across
the enterprise.

Competency Summary.

The team @ Right Fields possesses deep expertise
and experience in providing Microsoft Dynamics
solutions to its customers. The team has provided
Microsoft Dynamics solutions for over 5 years —
which is almost equal to the introduction of this
solution in India. Even in a short span of 9 months,
Team @ Right Fields has accomplished:

- Scaling up to become a Certified Partner of
Microsoft from being a Registered Partner in a
very short span of 3 months.

- Successfully becoming a Certified Partner for
Resale and implementation of vertical solution
for Process Industries by Microsoft Dynamics
Ax (Fullscope)

- Qualified and signed up as the Reseller and
Implementation  Partner for  Dynamics

Software, a Holland based Dynamics Ax

partner who has a specialized solution for

Services Management (Dynamics Software)
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- Demonstrated Ax competency to Dynamics
Software, Holland and secured orders to
participate in their product enhancement work

- Helped Dynamics Software, Holland become
the first Microsoft “Certified for Dynamics”
solution in Ax 2009 version.

- Certified in Dynamics Ax for Professional
Services vertical (Folio Dev, USA)

- Signed up 9 new customer accounts in the
nine months for sale and services delivery of
Dynamics Ax

A Very strong team of 25 members whose

experience profile is one of the best in this line of
business.

These accomplishments would normally extend
beyond 24 to 36 months for a start up, while Right
Fields could achieve this feat in less than 9
months, solely due to the experience and track
record of the founding members and the core
team.

Track Record prior to Right Fields

Team @ Right Fields in their previous organization
fully managed the Microsoft Dynamics practice
and achieved laurels that included:

e Successful implementation & support in
Microsoft Dynamics to over 30+ customers in a
span of last 5 years.

o Achievement of best regional partner award
from Microsoft Dynamics. Entry into Top 5
percentile of world’s best partners for
Microsoft Dynamics (presidents club)

e Built ateam of 100+ world class Dynamics
implementation team which provided
customers with domain, application and
technical expertise

e Achieved positive ROl for most of the
customers by ensuring business benefits out of
the ERP implementation
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Experience and Exposure.

The Team @ Right Fields consists of consultants
who have been certified and experienced in
providing Microsoft Dynamics solutions for over 5
years now. These consultants have implemented
Microsoft Dynamics across multiple manufacturing
and service based organizations.

The consultants @ Right Fields have exposure to
worldwide best practices and have implemented
Microsoft Dynamics in India, USA, Australia, and
Middle East Asia. The team has the ability to
handle multiple types of implementations: rapid
implementation, phase-wise approach or big-bang
approach; and has the ability to mould them to an
implementation methodology suiting the client’s
Expectations

Expertise and Certifications.

All the team members @ Right Fields are certified
in Microsoft Dynamics in their respective areas of

specialization.  Right Fields has certified
consultants in Customer Relationship
Management, Financial Management, Supply

Chain Management, Production Management and
Technicals like morphX development, Ax
administration and integration of Microsoft
Dynamics AX | NAV. Most of the consultants also
hold multiple certifications as well.

The team @ Right Fields possesses specialized
degrees in their respective domains and has
actually worked in the industry for several years.
The domain knowledge of the consultants is
derived from actual hands-on experience which is
brought to bear in the implementation projects.
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This has enabled Right Fields to gain certifications
in Process Manufacturing, Service Management
and Professional Services domain in the Dynamics
Ax world.

Project Implementations

Right Fields have handled Microsoft Dynamics
implementations which ranged from rapid
implementations to enterprise wide detailed and
comprehensive implementations.

]

Right Fields’ team has a record of handling fast
implementation of Microsoft Dynamics
successfully - a leading automobile trading
organization where Microsoft Dynamics was
implemented in 45 days.

Right Fields’ team has also successfully handled
large implementations involving large data
migrations, building organization specific business
processes, multiple locations deployment etc.
Right Fields is sensitive to softer aspects and have
successfully managed issues relating to change
management, business process re-engineering and
user training, top management reorientation etc
effectively - encountered during project
implementations

Implementation Methodology

We at Right Fields follow a structured process for
the successful initiation, deployment and
operation of your chosen system. Our unique
Implementation Methodology is the outcome of
time tested practices and industry experience.
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This framework has been designed and put in
place by seasoned consultants with robust
knowledge out of learning from previous
implementations. Our methodology is a global
process molded to address the practicalities of
complex solution deployments.

This methodology is in line with the Sure Step®
Methodology, recommended by Microsoft® for
delivering Microsoft Dynamics implementations.
At the same time, this methodology is adapted
well to simplify the process to a great extent in
order to overcome the challenges faced in a
typical IT system deployment.

Effective Project Management

The key to successful and timely implementation
of Microsoft Dynamics projects is effective
leadership and project management. Right Fields
has a team of experienced project managers that
have  successfully management  Microsoft
Dynamics projects.

The team of consultants with able project
managers have given strong emphasis to some of
the key aspects of project implementations such
as business process understanding, unique
business  practises, understanding client’s
expectations, end-user training needs and post
implementation support requirements.

Right Fields’ project managers would factor all
these finer aspects while drawing up project plans
so that these aspects are given the required
attention and importance — to ensure successful
project delivery.
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Value Addition
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Right Fields also provides value adding IT solutions
that is built around the ERP solutions to ensure
that an enterprise gets the best return out of the
ERP investment. :

v IT / Business consultancy to enhance the business
operations and effectiveness of IT decisions;

v Business collaboration solutions to facilitate
information sharing across its stake holders
through portals, mobile integration etc; and

v’ Business Intelligence solutions to ensure business is
analyzed effectively to make better decisions

Contact Information

RightFields

C—2, Seabrooke Apartments, IV Seaward Road
Valmiki Nagar, Thiruvanmiyur,

Chennai — 600 041. India

Phone: 91. 44. 646 18 422

Email: info@rightfields.in

www.rightfields.in
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Microsoft Dynamics AX
implementation Track record

Team has completed implementations for a
wide range of industry segments. The actual
experience of successfully rolling out an ERP like
Microsoft Dynamics enhances the profile and
expertise of the consultants who, with every
implementation, become richer in knowledge
and man management.

This invaluable experience is what makes Team
@ Right Fields a unique resource pool. Any ERP
implementation can be successful only if a
structured methodology is pursued during the
entire life cycle of implementation.

Team @ Right Fields adopts its own
methodology titled “UNTEXT” which is inspired
by the “Sure Step” Methodology recommended
by Microsoft and appropriately honed by the
actual experience of the consultants at Right
Fields.

Implementation Track Record

Team @ Right Fields has successfully completed
more than 19 Dynamics implementations,
predominantly Ax. These implementations
encompass a few specific industry-segments
that include Discrete manufacturing, Dealer
management, Hospitality services and Process
manufacturing.

The Team @ Right Fields have had hands-on
exposure to multi-national and multi cultural
team working and have extensive travel
experience across different geographies in the
world.

Implementations have ranged from rapid ones
to large scale multi locational roll out and
complex customizations and integrations with
other software products.

A brief enumeration of the experience track
record is presented to highlight the robust
knowledge and wisdom gained by the Team @
Right Fields which could be an effective value
proposition to your organization in its IT
endeavour.
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PAPER MANUFACTURING COMPANY
— KINGDOM OF SAUDI ARABIA

This is the first paper mill of its kind in the Kingdom and
the largest in the Middle East. The unit has a licensed
production capacity of 190,000 tons per year of Kraft
Paper and is located in Dammam. The factory is equipped
with modern machinery and the latest technology in
electronic and process automation control systems.

Earlier on Manual and Excel based systems, the company
felt the need to manage its data and integrated
information because of growing volumes and employees.
After careful evaluation, the company decided to
implement Microsoft Dynamics AX.

Benefits

The client derived some tangible and intangible benefits
as a result of the experience of Right Fields. They were:

e By the successful commissioning & integration of
Deckle Optimization solution to Dynamics AX, the
client was able to derive immediate production
efficiencies

e The automation of core functions ensured integration
of finance with its core supply chain modules. This
ensured better MIS for quicker decision making

e Adequate training and extended post
implementation support ensured that Dynamics AX
was completely adopted by the users of the client
which resulted in deriving benefits of integrated
information.

The team @ Right Fields also provided support onsite
during financial year end, while running crucial batch jobs
¢ during the initial period. This ensured that the teething
problems faced by the client in the initial phase were
eliminated.

www.rightfields.in
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Used Car Sales & Service co.
with countrywide network

The customer is a part of 2 billion dollar group and a
leading automobile player in India. The company has
plans to set up nationwide chain of multi brand used
car outlets. It has already appointed around 80
dealers / franchises in 45 leading cities of the
country and plans to have more than 200 stores over
a period of 2-3 years. The present business success
combined with the future mission of achieving
exponential growth had catalyzed the customer to
leverage the benefits of Dynamics Ax to support this
growth plan.

Benefits
The implementation approach resulted in

achievement of the client’'s objectives and
expectations:

e The client was able to implement the solution of
this scale in 45 days time flat because of agile
methodology.

e Train the trainer approach ensured that the key
users group was equipped adequately to be able
to impart training and resolve the first level of
problems to the end users.

Branded Pen Manufacturing
Company

The customer, an exclusive licensee of a very
successful pen brand in India and SAARC
markets, and the brand has developed into a
household name that spans a range of writing
instruments from ball pens, gel pens to coloring
pens, markers and gift sets.

The company having invested substantially in
building up a large manufacturing base with 5
facilities was gearing up to implement a large
scale enterprise-wide IT systems when the Team
@ Right Fields presented a viable opportunity to
implement Microsoft Dynamics Ax to enable the
management to reap the appropriate benefits.

Benefits

e Big bang approach ensured that the complete
impact was understood before the configuration
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and customization. This avoided change
requests and ensured faster go-live.

e The decision to strategically train the end users
in the respective locations paid off very well.
Though the users had resistance to change to
the new system, this was countered by handling
the wusers individually in their respective
locations.

Manufacturer of Euro Il Compliant
Turbo chargers with complex
supply chain process

The company, in collaboration with a leader in
Germany, is an internationally renowned
manufacturer of Turbochargers for industrial and
automotive applications.

With a growing customer base, the challenge that
our Customer was facing was: efficient forecasting of
Business. Moreover, the customer wanted to double
the production volume every month. This meant
that the intra-company, inter-company, company-
vendor, etc., transactions would go up by more than
100%.

Given the situation, forecasting orders was very
critical to manage a healthy inventory. This
unpredictable flow of orders and hence timely
deliveries meant accuracy of real-time information,
accessible anywhere in the business, was absolutely
critical.

Benefits

e C(Closer integration, accuracy and visibility of
information across every area of its business.

e Removal of unnecessary duplication of data
entry and a much greater ability to respond to
customer demands.

e Proactive forecasting of orders and optimum
inventory

www.rightfields.in
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Automotive Dealership and
Service Management

The Customer is the largest automobile
distribution company in India with an annual
turnover exceeding USS 360 million and a
workforce of over 3,000, three major business
divisions and 9 Strategic Business Units (SBUs)
for Spare parts distribution, Vehicle Sales and
Services, Special Products for Construction
Equipments, Crash Repair, Petrol Pumps, Quality
used cars, 24 x 7 Emergency Service & Tools and
garages.

The customer handles thousands of business
transactions every day, across the corporate
office, factories, service branches, warehouses,
customers & stakeholders. The IT department
was fighting a losing battle to synchronize data
across all the locations. A separate team had to
be deployed at every location/ function/
department to handle end-of-day, end-of-week,
end-of-month & other periodic activities. In
addition a separate team was deployed to
conduct an audit of the data entered into the
system, to ensure integrity.

Going forward, the senior management needed
business critical reports often and such reports
normally took a few days to get ready. Besides,
their existing IT setup ran outdated technology
with no room for up gradation. They had an
overstaffed IT team that attended to day-to-day
operational problems rather than focus on
future requirements.

Benefits

e By a quick deployment of finance function in AX
for the client and a demo of the prototype of
Dealer Management in 90 days flat, it brought in
the required enthusiasm across the enterprise.

e Phase-wise approach ensured each business
group had to spend only a dedicated time with
the implementation team which eased the time
pressure even during implementation.

e Off shore and on site methodology ensured
quick and efficient delivery of the solution.
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Leading Hospitality Co. in India
dealing with Timeshare Holidays

The client provides services in the Timeshare, Hotels
and Resorts industry. It is primarily in the business of
selling family holidays through Life Time
Memberships both to individual and corporate
clients. The company is headquartered in India and
has 8 domestic branches and 1 international branch.
The company sells through its own sales team and
franchisee networks (Direct Sales Agents (DSA)). The
company is a part of a Rs.6,000 crore (USD 1.2
billion) group. The client also develops builds new
holiday destinations in India and overseas and
provides the best hospitality services to its
customers.

Benefits

e The financial management, supply chain and the
projects backbone of Dynamics AX helped the
client streamline its operations relating to
finance, complex income recognition processes,
purchases, materials management, resorts
development, sales and accounts receivables
including EMI billing and collections process.

e Using the COM connectors of Dynamics AX, the
implementation team integrated the solution
with its Timeshare management operations,
CRM solution (Talisma) and its existing
hospitality management solution.

Today, the client has a comprehensive solution for
handling all the back office operations in the form of
Dynamics AX, which seamlessly integrates with
Talisma, the CRM for operations and Timeshare
ware which is used to manage the timeshares of the
client.

www.rightfields.in
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Software Company in India

The business was growing rapidly and in order to
keep up with the stiff competition, there was an
urgent need to bring transparency into operational
costs. More importantly Project-wise profitability
was essential for Strategic decision making. This was
a key success factor to ensure sustained growth and
continued presence in the market since most of the
operational costs were directly associated to the
Projects. The Team@ Right Fields implemented
Microsoft Dynamics Ax — 4.0 with project accounting
and financial dimensional reporting.

Benefits

e “Out-of-the-Box” project accounting with
Complete financial analysis

e Easy integration with the MS Office suite to help
in regular communication and reporting.

e A familiar straightforward interface that is easy
and familiar to use.

e Industry Best Practices to bring in control and
ease of operations across the entire
organization.

e  Multi site support within a single system

A State-run University for women,
Bahrain

e Line of Business : Educational Institution
e Implementation: Financial implementation with
integration to the operational systems.

The University did not have an accounting system
that would provide the correct financial information
to it for decision making. There was no proper
mechanism to track costs and analyze revenues by
faculty and cost centre. There were a couple of
stand- alone systems on the students registration
side and in the library but there was no integration
among the systems. This was causing choking of
information among various functions

Solution offered:

Right Fields implemented Microsoft Dynamics AX for
its financial accounting, student billing and sale of
text books. An integrated solution spanning these
three key areas was expected to help the University
exercise better control over student receivables,
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monitor text book inventory better and give insights
to the Management into key financial indicators to
help in strategic and tactical decision making.

Team members from Right Fields have been involved

in the configuration, integration and consulting
activities under the scope of work.

A leading offshore contractor for
the oil industry (Arabian Gulf) -
under implementation

e Line of Business : Marine Services

e Implementation: Financial Accounting
implementation with integration to the
Operational systems.

The Company was running an antiquated financial
accounting system, with most of the material
handling, vessel operations and voyage accounting
being done manually and in spreadsheets. The
company was severely challenged in being able to
process financial transactions in time, in getting
visibility to charter profitability and tracking usage of
material on board vessels and barges. It used to take
around 2 months for the company to close its
monthly accounts and report key financial indicators
to top management. The company did not have any
visibility into charter profitability and the finance
personnel used ad hoc measures to gather
information for the management when required.

Solution offered:

The Financial Management and the Projects Module
of Microsoft Dynamics are being implemented with
seamless integration to the specialized marine
maintenance system being deployed on board
vessels. The Projects module of Dynamics AX will be
leveraged to deliver online and accurate information
about project costs for a variety of projects —
internal construction, third party construction,
charters and cost accumulation. When live,
Dynamics AX integrated with the ship based system
will cut transaction processing times significantly,
reduce backlog in finalization of accounts and
enhance productivity manifold.

Team members from Right Fields have been involved
in the configuration, integration and consulting
activities under the scope of work.

www.rightfields.in
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Implementations in progress

Microsoft ISV (Netherlands):

A leading ISV in Netherlands has successfully
developed an Ax based solution for Service
Management. This solution is in fact the FIRST in the
world to have been “Certified for Microsoft
Dynamics in Ax 2009”.

Right Fields have been engaged to support the
implementation of the Best Business Practice
Correction to ensure certification for Dynamics and
Design and Development of some of the modules for
the Service Industry.

The ISV has since appointed Right Fields as the
reseller and delivery partner for India

Large designer-furniture manufacturer,
Oman

This customer is a very large designer furniture
manufacturer especially for the Royal family and the
company has expertise in specialty furniture. Ax was
implemented covering Financials, Supply Chain,
Resource

Planning, Production, Human

management.

The Right Fields team is engaged in the completion
to go live and subsequent phases of implementation
covering supply chain and production lines.
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The Right Fields team is also responsible for the

Database = management and the  Network

Management

A Multi National Pharma Company,
Dubai

This MNC pharmaceutical company, having
implemented Ax, is now being supported for
Technical advice and development by the Right
Fields team, on site.

A Leading software product & services
Company, Pune, India

This company was delivering an integrated solution
to its customer based in the US — an online company
engaged in providing restaurant table reservations
on line. They operate Dynamics GP at their back end

and the on line reservation system was integrated
with GP by the consultant from Right Fields.

Contact us at:

.:.nghthelds

C02, Seabrooke Apartments,
IV Seaward Road

Valmiki Nagar, Thiruvanmiyur,
Chennad 600041. India
+91(44)646 18122
info@rightfields.in
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